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Update on my 100 Day Plan 

Overview of activities since August board meeting:

❑ Weekly visits to sites and programs
❑ Initiated weekly classroom observations
❑ Attending full range of school and student

related events
❑ Actively engaged in community organizations:

▪ 49er Rotary
▪ Nevada County Economic Resource Council
▪ Tech Connection

❑ Meeting with regional and local government leaders
❑ Monthly meetings with employee associations
❑ Established relationships with local press
❑ Initiating meetings with various non-profit leaders
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Outlook and focus 

Areas of initial focus:

❑ Listening and learning
❑ Relationship building
❑ Supporting site and program leaders
❑ Establishing strong executive cabinet
❑ Being visible on sites and in programs
❑ Community engagement
❑ Greater focus on teaching, learning, student well-being in all we do
❑ Facilitating greater emphasis on equity and restorative justice
❑ Protecting and maintaining district’s fiscal health
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September 26 Board Study Session  

❑ Focused on effective governance

❑ Review and establish early norms between
      Board and Superintendent

▪ Culture of no surprises
▪ Shared responsibilities 
▪ Strong / open communication
▪ Board meeting protocols
▪ Superintendent communication to the board
▪ Initial expectations of board and Superintendent

❑ Seek to hold all day session post November elections
▪ Establish clear goals for Superintendent in 18-19



Bre

5

Final comments

Thank You

Board Members

District Leadership and Staff

The Community

Our Students and Families


